
DANIEL 12: MEASURING SUCCESS BY CALEB HESS 
 
In the last chapter of Daniel God reveals some details to Daniel 
about the end times. Specifically, that there will be a time of great 
“distress” that which has never been seen before. That the dead will 
awake and be sentenced to eternal life or eternal “contempt”. And 
that these things will happen possibly a few years after “the power 
of the holy people has been broken”. This paints a scary picture of 
what’s to come. However it is made very clear that as believers we 
will be ultimately saved. I take great comfort in verse 13 which says: 
“As for you, go your way till the end. You will rest, and then at the 
end of the days you will rise to receive your allotted inheritance.”  
 
When we think about measuring success it is very important to 
remember this life is a short one. And the treasures of success in this 
life will be nothing compared to shining like the stars forever talked 
about in verse 3. This chapter makes it very clear that wise righteous 
leaders who share their wisdom will be eternally rewarded, while 
those that remain wicked will not understand the consequences.  
 
“Those who are wise will shine like the brightness of the heavens, 
and those who lead many to righteousness, like the stars for ever 
and ever.” (Daniel 12:3) How would you describe true success?  
How can we be like the wise leaders described in this chapter? 
 
“When the power of the holy people has been finally broken, all 
these things will be completed.” (Daniel 12:7) 
What do you think this verse means? Has it already happened? 
How do we measure success in our society today?  

REFLECTIONS ON SPIRITUAL LEADERSHIP IN THE BOOK OF DANIEL 
 
DANIEL 1: TRAINING FOR DISTANCE BY MONICA JEFFERSON 
 
One of the most intense trainings I ever went through was to run a 
marathon the month of my 30th birthday.  I remember getting up at 
5:30 on a Saturday morning while I was away on a ladies retreat, and 
running 16 miles before joining the ladies for breakfast. There were 
two things that really kept me running, the dream of being able to 
run a marathon (26.2 miles) and two great friends training with me.   
 
As I read through Daniel 1, there are a few things that stand out to 
me when I think about the importance of training in leadership. 
First, Daniel and his friends were willing to undergo intense training 
in a land not their own without compromising their commitments to 
God. Without training, I wouldn’t have had the confidence to keep 
going when I got tired and the hills looked like they went on forever. 
 
The second aspect is that Daniel and his friends had each other. 
Leadership is about surrounding yourself with people who will help 
you live out your conviction. Going back to the marathon example, 
having friends with me kept me focused on the finish line, not the 
pain I was feeling in my body. Training is setting yourself apart, 
trusting God to give what you need as you push yourself toward 
leadership and surround yourself with people who keep you going!  
 
What did Daniel and his friends understand about being set apart? 
When was a time you saw all your hard work and training pay off? 
Think of some people who had great friends who supported them? 



DANIEL 2: SERVANT LEADERSHIP BY ELMA EBERSOLE 
 
Ultimately I want service in my life to extend from my love for Jesus. 
However, serving has never come easy for me. I have known people 
to whom it seems natural. They always seem to know the right thing 
to say or the right way to help in each circumstance. I have trouble 
finding volunteer opportunities that really work for me. Sometimes I 
feel like a fish out of water. This has been frustrating and defeating. 
Over the years, I have come to realize that it is not about how gifted 
I am. It is about asking God to show me things that I can do for him.  
 
Sometimes those answers come to me throughout the day - that 
maybe I should take someone a meal or respond in to a need that I 
have been made aware of. I believe these are nudges from the Holy 
Spirit. Sometimes I am too busy or when they come my mind starts 
to give me reasons why I cannot respond. They go like this: I am not 
gifted enough, someone else could do it better, I am just too busy or 
tired, what if it feels awkward or someone does not like what I do?   
 
In recent years I have attempted to listen to the Holy Spirit when I 
get a nudge instead of pulling out my list of excuses. I have come to 
believe that service is not always about doing something dramatic or 
remarkable. Sometimes it is just about stepping up to the plate and 
doing what needs to be done in the moment - as well as I can do it. 
Servant leadership means showing up and doing the necessary thing 
whether you feel like it or not - day after day, week after week.  
 
How important do you think it is to have "gifting" to serve? 
How do you think you should test a "calling" to serve?   

DANIEL 11: FAILING FORWARD BY JOSHUA JEFERSON 
 
I’ve already had three strikes. I thought I had struck out. One of my 

First Attempts In Learning was when I took a position as a program 

director in a group home for adults with intellectual disabilities. Six 
months into the position, I had still not figured out how to manage 
all my responsibilities. My supervisor gave me a speech about the 
“learning curve.” I was doing as best as I could and even working 60-
hour weeks. When he asked me if I needed to see a counselor, my 
feelings were hurt. But even more, I was disappointed in myself. 
Soon, they gave my position to someone else, and I watched that 
person take off. We don’t pick our calling out of a hat. We have to 
“take chances, make mistakes, and get messy” (Magic School Bus).  
 
Over the years, I've had some crazy jobs: doing dishes, cleaning 
carpets, installing light fixtures, running an arcade, painting Star 
Wars replicas, driving a MAC truck and even starting a coffee house. 
I believe that a calling doesn't fit into one job. It's the whole story.  
From my first job at McDonald's all the way to Sunnyside, they are 
each part of a unique story that is full of an original glory. God cares 
more about the process than the outcome. Leadership is pursuing 
something greater than your life that depends on many people or 
even many lifetimes to accomplish. A real leader is not the person 
with the most skills, but the person with the most captivating story. 
If it isn’t a story worth dying for, then it isn’t a story worth living for. 
 
Why do you think interviewers ask people about past failures? 
What is the real fear hiding behind your fear of failure?   
How would your life be different without this fear? 
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DANIEL 10: RECOVERING FROM BURNOUT BY CYNTHIA ORTEGA 
 
As a person in leadership, or simply as an individual, one must first 
recognize when he or she is in a state of burnout. This requires self-
reflection and listening from the heart; to God, to yourself and to 
others. Daniel’s state of burnout encompassed even the desire to 
eat to live. A sense of emptiness existed within, and he did not even 
have the desire to anoint himself. This means that even if he desired 
to do God’s work, there was nothing left within him, in strength of 
mind, body or soul, to continue the work for which he knew he was 
called, until he was visited by an angel. As he turned his face (and his 
heart) towards God, only then he was given strength. 
 
My experience in life is that it is necessary to embrace the times of 
darkness, when hope is a faint murmur and I have no strength to 
complete my responsibilities to my family, my colleagues, my 
students and my friends. It is in these times of darkness when God 
meets me at a deeper level. No matter how painful or long the time 
of darkness, I come into a time of light refreshed and stronger and 
more confident that I am His beloved. Only then am I able to serve 
others in leadership. Leadership involves the ability to be humble, 
the trait of integrity and surround oneself with people of integrity. 
One must be willing to be accountable to others and most 
importantly to God. Without these qualities, power and greed soon 
take over and then chaos occurs leading to injustice. 
 
How do you feel when you are not given a voice in your school? 
How does the leadership of your parents impact your daily life? 
When you feel exhausted with life, what brings you strength? 

DANIEL 3: STANDING WITH CONVICTION BY KATE GRIESER 
 
Shadrach, Meshach and Abednego were leaders in their community. 
They have been given special authority by the king because of the 
way God worked through Daniel to reveal the meaning of the king's 
dream. And despite the king's threats of serious consequences, they 
do not do as he demands. They also do not shy away from conflict.  
 
Although they were living in a culture that was not their own, their 
circumstances had given them some power and people were 
listening to what they had to say. In their conversation with the king, 
they stated the power of their God. They were confident that God 
would rescue them, but they also said that even if God doesn't, they 
would not bow down to the statue. This is an amazing witness to the 
people around them, because it is such a big risk.  
 
They could have done what the king wanted and told themselves it 
didn't mean anything. But instead they held to what they believed, 
subjecting themselves to the disapproval of their community and 
king. There were grave consequences for their disobedience. They 
were literally thrown into a hot furnace. But they choose to disobey, 
to hold onto their values, and God rescues them. They were willing 
to sacrifice their lives to avoid disobeying God. The result was that 
everyone witnessed the power, mercy, and truth of their God.    
 
Are there things that our culture or government expects from you 
that do not match up with what you believe God wants from you? 
Do you feel like you can stand up to those cultural/governmental 
expectations? If not, what would you need to be able to do so? 



DANIEL 4: DISCERNING DREAMS BY JOSHUA JEFFERSON 
 
I took a walk along the river’s edge of Sunnyside, and saw Conestoga 
Woods on one side and Franklin Terrace on the other, the Detention 
center on the top and the park on the bottom. As I was praying for 
healing and asking God to reveal the strongholds in our community, 
I saw a picture of Sunnyside from the top down, with our church as a 
heart pumping life into these communities. I saw a target with a ring 
around our church, a larger ring around our neighborhood, and an 
even larger ring around the peninsula, including Franklin Terrace and 
Conestoga woods, the detention center and the park.   
 
And so I kept praying for vision, and words, and pictures. Then, I saw 
young people from Sunnyside, and dozens more, being ready. I saw 
the word “ready” and a picture of all these young people standing 
on surfboards as they are being approached by a tsunami. The roots 
of identity and the wings of a clear calling will get them ready ride 
on the waves of national, political, and social change. Rather than 
looking at the waves, we should be getting the surfboards ready.  
 
Discernment is not just the ability to judge between good and evil, 
but between good and better. If you want to be led of the Spirit of 
God, then you need to be full of the Word of God! With a renewed 
mind, we can test and prove dreams (Rom. 12:2). The sweet spot for 
discernment is at the intersection of the Word of God (2 Tim. 3:16), 
the Spirit of God (Jn. 14:25), and the people of God (Mat. 18:19-20). 
 
Think about a recent dream that was meaningful or reoccurring. 
How do you discern the voice of God from the voice in your head? 

DANIEL 9: THE PRIORITY OF PRAYER BY TIM ZEHR 
 
Daniel and the Israelites are still in exile in Babylon. It is 537 B.C. and 
has been 69 years since Daniel was taken into exile in 606 B.C. This 
means Daniel is in his 80’s or 90’s since he was taken into exile as a 
young man. Darius has recently been appointed king over Babylon 
by King Cyrus. Daniel was studying the prophecies of Jeremiah. From 
these he understood that Jerusalem would lie in ruins for 70 years. 
Remember that they are at year 69 of their exile. This moves Daniel 
into a significant time of prayer with fasting and sackcloth and ashes.  
 
Spend time in God’s word. No matter our age the Spirit will continue 
to reveal new understandings. Be moved into prayer by the Spirit. 
Allow yourself to trust what you sense in your gut and bring it to 
God in prayer. Invest time in prayer. Daniel spent more than 5 
minutes in prayer. He prepared (sackcloth and ashes) and spent 
significant time in prayer God (fasting).  
 
Daniel begins each one of these sections emphasizing an attributes 
of God. In each section, after the attributes, Daniel confesses his sins 
and the sins of the Israelites. Daniel transitions into telling God and 
reminding the Israelites and himself what they deserve because of 
their sin. Daniel shifts to asking for God’s mercy toward them. He 
exclaims, “Lord, listen! Lord, forgive! Lord, hear and act!” These are 
bold prayers. While Daniel was still in prayer, he received an answer. 
 
In what ways did Daniel display leadership through his prayer? 
What are some things that we should pray about boldly today? 
In addition to intercession, what are some other forms of prayer? 
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DANIEL 8: OWNING YOUR VISION BY DARRYL WEAVER 
 
In the Old Testament, we see visions and dreams as a way that God 
spoke to prophets, kings and followers of God. God’s desire today is 
that he can use visions as a way to communicate with his followers. 
Daniel experienced his own vision after interpreting other people’s 
dreams and owning that he had a dream with a message from God.  
 
Like Daniel, most dreams or visions are hard to understand or don’t 
make sense when you first think about them. This is not a reason to 
set them aside but instead ask for help to discern the meaning. God 
understood his confusion and sent Gabriel to interpret the dream. 
God’s desire is for us to understand his will, and for that we must 
ask for help in understanding the dreams. This requires patience and 
may take other dreams or persons or events over a period of time.  
 
God has created humans with a free will to make choices of their 
own; he will not force us into doing anything. Daniel had the option 
to walk away from the situation in or stay in his position and be used 
by God. Daniels decision to stay was complicated by the request to 
keep the interpretations to himself. When God revels a word to us 
though a dream or vision it may not be what we expected, might not 
fit into our plan. When you let you let go of those concerns and act 
on the word that God has and trust him even when you don’t know 
the complete plan, what a joy and freedom it is to serve him! 
 
Have you shrugged off vision as ordinary unrelated life experience? 
Have you ever experienced a vision that you considered from God?  
What was your reaction to a word God has shown you in a vision? 

DANIEL 5: ADAPTIVE LEADERSHIP BY JOSHUA JEFFERSON 
 

After King Nebuchadnezzar died, Belshazzar became king of the 
Babylonian Empire. Then came King Darius with the Medan Empire. 
Then came King Cyrus with the Persian Empire. Usually, kings would 
execute officials that served under the former regime. But they kept 
Daniel. His ultimate loyalty to Yahweh created enough disloyalty to 
each regime that he became a trustworthy asset to each of them.  
 
Leadership is the skill of sailing the winds of change. Lasting change 
in a community does not happen by changing its programs, but by 
changing its culture. This is a bottom-up process. To do this, a leader 
must stay in conversation with the context and with the community. 
Like sailing, a leader does not control the process, but navigates the 
boat forward in response to a changing environment. A little stress 
promotes growth. Balance accommodates itself unto death. Living 
things grow as they reorganize themselves in response to change. 
 
There is a life-threatening pressure in all living things for balance, 
but the threat of death and the lure of opportunity offer incentive 
for growth and change. Leaders are often seduced by methods that 
avoid healthy levels of stress, like denial, scapegoating and attacking 
the person instead of the problem. Managing stress is a tricky task. 
People cannot learn when they are overwhelmed, but eliminating 
stress altogether eliminates motivation for change. The task of 
leadership is to maintain a level of stress that mobilizes people. 
 
What are some adaptive challenges that we are facing in 2019? 
What are some methods for sustaining a healthy level of tension? 



DANIEL 6: PRACTICING EXCELLENCE BY RICH SOUDER 
 
Daniel 6 is one of the best known stories in the bible. It is often used 
as an example of staying steadfast in our faith practices no matter 
the circumstances, and then trusting in God’s protection. These are 
important, timeless truths which should not be minimized. However, 
there are some surprising interactions that occur. Note that the king 
is a very secular ruler with a vast empire under his control. There are 
various forms of leadership (good and bad) displayed in this chapter. 
 
Daniel was described as being completely trustworthy. We can also 
learn that he prayed 3 times per day, and was respectful of the king, 
and yet he honored God in a way that the king noticed. When he 
was put into the lion’s den, Nebuchadnezzar refers to “your God, 
whom you serve so faithfully” He says this again the next morning. 
Then the king actually decrees that everyone tremble in fear before 
God! He was deeply moved, overjoyed in fact. This is one of several 
astounding passages that have a secular rulers making choices which 
clearly support God’s glory and verbally proclaiming his greatness.  
 
We must never underestimate the power of God to move in most 
unexpected places and within unexpected people. Oftentimes, the 
bridge to people’s interaction with God is through the faithful 
service of God by his people. This is spiritual leadership at its best: 
creating a clear understanding of God by excelling in faith practices. 
   
How might this story guide our interaction with authorities today? 
What are some similar experiences forced upon us in our culture?  
How do our faith practices empower us in severe circumstances? 

DANIEL 7: PERSONAL POWER BY DUANE BRENEMAN 
 

We all have the ability to influence others.  We all have people who 
trust us and look to us as an example.  In a leadership role, our 
success is largely dependent upon our ability to impact others’ 
behavior.  It is commonly assumed authority that comes with a 
leadership position is sufficient to motivate others.  Positional 
authority does command some following but has limitations.   
 
A leader who is entirely dependent upon authority to accomplish 
tasks fosters an environment where people are doing things only 
because they are told. Over-reliance on authority stifles creativity, 
and personal responsibility, slowing progress and ultimately draining 
everyone’s energy. The key to influencing others is personal power.  
A leader with a high degree of personal power is able to appeal to 
higher levels of motivation, moving the response from “I’ll do it 
because you told me to” to “I’ll do it because I trust you.”   
 
While various factors contribute to personal power, the single most 
important element is trust. Leaders who foster relationships based 
on trust are virtually limitless in their ability to influence others, 
making them extremely effective at accomplishing their goals.   
 
Consider Daniel and his friends’ relationship with Nebuchadnezzar. 
In what ways do Daniel and his friends exhibit power? 
Think of a person who trusts you and might be influenced by you.  
In what ways are you impacting that person’s life?   
In what ways might God be calling you to use your power for good 
in your personal relationships or a leadership role? 



DANIEL 6: PRACTICING EXCELLENCE BY RICH SOUDER 
 
Daniel 6 is one of the best known stories in the bible. It is often used 
as an example of staying steadfast in our faith practices no matter 
the circumstances, and then trusting in God’s protection. These are 
important, timeless truths which should not be minimized. However, 
there are some surprising interactions that occur. Note that the king 
is a very secular ruler with a vast empire under his control. There are 
various forms of leadership (good and bad) displayed in this chapter. 
 
Daniel was described as being completely trustworthy. We can also 
learn that he prayed 3 times per day, and was respectful of the king, 
and yet he honored God in a way that the king noticed. When he 
was put into the lion’s den, Nebuchadnezzar refers to “your God, 
whom you serve so faithfully” He says this again the next morning. 
Then the king actually decrees that everyone tremble in fear before 
God! He was deeply moved, overjoyed in fact. This is one of several 
astounding passages that have a secular rulers making choices which 
clearly support God’s glory and verbally proclaiming his greatness.  
 
We must never underestimate the power of God to move in most 
unexpected places and within unexpected people. Oftentimes, the 
bridge to people’s interaction with God is through the faithful 
service of God by his people. This is spiritual leadership at its best: 
creating a clear understanding of God by excelling in faith practices. 
   
How might this story guide our interaction with authorities today? 
What are some similar experiences forced upon us in our culture?  
How do our faith practices empower us in severe circumstances? 

DANIEL 7: PERSONAL POWER BY DUANE BRENEMAN 
 

We all have the ability to influence others. We all have people who 
trust us and look to us as an example.  In a leadership role, our 
success is largely dependent upon our ability to impact others’ 
behavior.  It is commonly assumed authority that comes with a 
leadership position is sufficient to motivate others.  Positional 
authority does command some following but has limitations.   
 
A leader who is entirely dependent upon authority to accomplish 
tasks fosters an environment where people are doing things only 
because they are told. Over-reliance on authority stifles creativity, 
and personal responsibility, slowing progress and ultimately draining 
everyone’s energy. The key to influencing others is personal power.  
A leader with a high degree of personal power is able to appeal to 
higher levels of motivation, moving the response from “I’ll do it 
because you told me to” to “I’ll do it because I trust you.”   
 
While various factors contribute to personal power, the single most 
important element is trust. Leaders who foster relationships based 
on trust are virtually limitless in their ability to influence others, 
making them extremely effective at accomplishing their goals.   
 
Consider Daniel and his friends’ relationship with Nebuchadnezzar. 
In what ways do Daniel and his friends exhibit power? 
Think of a person who trusts you and might be influenced by you.  
In what ways are you impacting that person’s life?   
In what ways might God be calling you to use your power for good 
in your personal relationships or a leadership role? 



DANIEL 8: OWNING YOUR VISION BY DARRYL WEAVER 
 
In the Old Testament, we see visions and dreams as a way that God 
spoke to prophets, kings and followers of God. God’s desire today is 
that he can use visions as a way to communicate with his followers. 
Daniel experienced his own vision after interpreting other people’s 
dreams and owning that he had a dream with a message from God.  
 
Like Daniel, most dreams or visions are hard to understand or don’t 
make sense when you first think about them. This is not a reason to 
set them aside but instead ask for help to discern the meaning. God 
understood his confusion and sent Gabriel to interpret the dream. 
God’s desire is for us to understand his will, and for that we must 
ask for help in understanding the dreams. This requires patience and 
may take other dreams or persons or events over a period of time.  
 
God has created humans with a free will to make choices of their 
own; he will not force us into doing anything. Daniel had the option 
to walk away from the situation in or stay in his position and be used 
by God. Daniels decision to stay was complicated by the request to 
keep the interpretations to himself. When God revels a word to us 
though a dream or vision it may not be what we expected, might not 
fit into our plan. When you let you let go of those concerns and act 
on the word that God has and trust him even when you don’t know 
the complete plan, what a joy and freedom it is to serve him! 
 
Have you shrugged off vision as ordinary unrelated life experience? 
Have you ever experienced a vision that you considered from God?  
What was your reaction to a word God has shown you in a vision? 

DANIEL 5: ADAPTIVE LEADERSHIP BY JOSHUA JEFFERSON 
 

After King Nebuchadnezzar died, Belshazzar became king of the 
Babylonian Empire. Then came King Darius with the Medan Empire. 
Then came King Cyrus with the Persian Empire. Usually, kings would 
execute officials that served under the former regime. But they kept 
Daniel. His ultimate loyalty to Yahweh created enough disloyalty to 
each regime that he became a trustworthy asset to each of them.  
 
Leadership is the skill of sailing the winds of change. Lasting change 
in a community does not happen by changing its programs, but by 
changing its culture. This is a bottom-up process. To do this, a leader 
must stay in conversation with the context and with the community. 
Like sailing, a leader does not control the process, but navigates the 
boat forward in response to a changing environment. A little stress 
promotes growth. Balance accommodates itself unto death. Living 
things grow as they reorganize themselves in response to change. 
 
There is a life-threatening pressure in all living things for balance, 
but the threat of death and the lure of opportunity offer incentive 
for growth and change. Leaders are often seduced by methods that 
avoid healthy levels of stress, like denial, scapegoating and attacking 
the person instead of the problem. Managing stress is a tricky task. 
People cannot learn when they are overwhelmed, but eliminating 
stress altogether eliminates motivation for change. The task of 
leadership is to maintain a level of stress that mobilizes people. 
 
What are some adaptive challenges that we are facing in 2019? 
What are some methods for sustaining a healthy level of tension? 


